Monadnock Education Matters Page 6
2020-2021 Warrant Articles

ARTICLE ONE: Shall the Monadnock Regional School District raise and appropriate as an operating budget, not including appropriations by special warrant
articles and other appropriations votes separately, totaling $32,452,289 ($970,000 is required for federal grants and nutrition grants that are funded by separate
State and Federal revenues)? Should this article be defeated, the default budget will be $33,564,758 ($970,000 is required for federal grants and nutrition grants
that are funded by separate State and Federal revenues) which is the same as last year with certain adjustments required by previous action of the Monadnock
Regional School District by law; or the governing body may hold one special meeting, in accordance with RSA 40: 13, X and XVI, to take up the issue of a revised
operating budget only. The School Board does not support this article. The Budget Committee supports this article. (Majority vote required)

ARTICLE TWO: To see if the Monadnock Regional School District will vote to raise and appropriate the sum of $840,000 for renovation projects at the Gilsum
STEAM Academy and Monadnock Regional Middle High School. This is a Special Warrant Article in accordance with RSA 32:3 V1. This will be a non-lapsing warrant
article per RSA 32:7 VI and will not lapse until the renovation projects are complete, or June 30, 2024, whichever is earlier. The School Board supports this article. The
Budget Committee does not support this article. (Majority vote required)

ARTICLE THREE: To see if the Monadnock Regional School District will vote to raise and appropriate the sum of $299,999 for engineering and design work as a
result of the district-wide elementary feasibility study. This is a Special Warrant Article in accordance with RSA 32:3 V1. This will be a non-lapsing warrant article per
RSA 32:7 VI and will not lapse until the work is complete, or June 30, 2024, whichever is earlier. The School Board supports this article. The Budget Committee
supports this article. (Majority vote required)

ARTICLE FOUR: To see if the Monadnock Regional School District will vote to approve the cost items included in the 3-year Collective Bargaining Agreement
reached between the Monadnock Regional School Board and the Specialists of the Monadnock District for the following increases in wages and benefits at the current
staffing level. The estimated increase in the costs for wages and benefits under the collective bargaining agreement are as follows:
Year Estimated Increase
2021/22  $23,221 - Salaries
($2,148) - Change in insurance contribution from 82% to 81%
$ 6,493 - Wage associated benefits
$ 4,500 - Increase in staff development
$ 1,200 -Increase in supply allowance
$33,269

2022/23  $117,703 - Salaries
$ 5.075 - Wage associated benefits
$22,778

2023/24  $16,045 - Salaries & - e, G
$ 4.600 - Wage associated benefits
$20,645

And further to raise and appropriate the sum of $33,269 for the 2021-22 fiscal year, such sum representing the additional cost attributable to the increase in wage and
benefits, staff development and supplies over those of the appropriation at the current staffing level paid in the 2020-21 year. The School Board supports this
appropriation. The Budget Committee supports this appropriation. (Majority vote required)

ARTICLE FIVE: To see if the Monadnock Regional School District will vote to approve the cost items included in the 1-year Collective Bargaining Agreement
reached between the Monadnock Regional School Board and the Monadnock District Education Association (MDEA) for the following increases in wages and benefits
at the current staffing level. The estimated increase in the costs for wages and benefits under the collective bargaining agreement are as follows:

Year Estimated Increase

2021/22 $270,677 - Salaries
($30,500) - Change in insurance contribution from 82% to 81%
$ 75,270 - Wage associated benefits
$315,447

And further to raise and appropriate the sum of $3185,447 for the 2021-22 fiscal year, such sum representing the additional cost attributable to the increase in wage
and benefits over those of the appropriation at the current staffing level paid in the 2020-21 year. The School Board supports this appropriation. The Budget
Committee does not support this appropriation. (Majority vote required)

ARTICLE SIX: To see if the Monadnock Regional School District will vote to approve the cost items included in the 2-year Collective Bargaining Agreement reached
between the Monadnock Regional School Board and the Monadnock Educational Support Staff Association (MESSA) for the following increases in wages and benefits
at the current staffing level. The estimated increase in the costs for wages and benefits under the collective bargaining agreement are as follows:
Year Estimated Increase
2021/22 $92,765 - Salaries
($19,948) - Change in insurance contribution from 82% to 81%
$18.614 - Wage associated benefits
$91,431

2022/23  $95,998 - Salaries
($19,948) - Change in insurance contribution from 81% to 80%
$19.316
$95,366
And further to raise and appropriate the sum of $91,431 for the 2021-22 fiscal year, such sum representing the additional cost attributable to the increase in wage and
benefits over those of the appropriation at the current staffing level paid in the 2020-21 year. The School Board supports this appropriation. The Budget Committee
does not support this appropriation. (Majority vote required)
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ARTICLE SEVEN: To see if the Monadnock Regional School District will vote to raise and appropriate the sum of $1 to be added to the Special
Education Expendable Trust Fund previously established. This sum is to come from the June 30, 2021 fund balance available for transfer on July
1, 2021. No new amount will be raised from taxation. The School Board supports this article. The Budget Committee supports this
appropriation (majority vote required)

ARTICLE EIGHT: Shall the Monadnock Regional School District receive and approve the reports of the agents, auditors, committees and
officers chosen as printed and distributed in the Annual Report? (Majority vote required).

ARTICLE NINE: To listen to opinions of a purely advisory nature with regards to the conduct of school affairs for the ensuing year. (Majority
vote required).

2020-2021 Warrant Articles in plain English

ARTICLE ONE: The proposed budget is $32,452,289. This budget amount is $1,112,469 less than the default budget, which is
$33,564,758. If the proposed budget fails (a NO vote), the district will have the means to continue with the existing resources
and programs (default $33,564,758). If the proposed budget passes (a YES vote), the district will ask the School Board to
consider reductions in programs and resources due to the lower budget of $32,452,289

ARTICLE TWO: Article two will provide funding to improve air circulation at the Gilsum STEAM Academy and Monadnock
Middle High School.

ARTICLE THREE: This article is to cover the costs of blueprinting the proposed consolidation/renovations to the district’s
elementary schools. These blueprints and formal estimates are required by the State of NH when a district applies for state
building aid.

ARTICLE FOUR: The current agreement with the Specialists Association ends in June 2021. This association includes
professions such as speech pathologists, occupational therapists, and school psychologists. School Board representatives and
Specialist representatives have negotiated a new agreement presented above. This contract includes wage increases to allow
the district to compete for these employees, increases staff development, and increases supply allowances. In return,
employees are increasing their contribution to insurance. Only the 2021-22 costs of $33,269 are included in this article. The
cost for years 2022-23 and 2023-24 are included because if this article passes in the first year, the district is obligated to fund the
next two years of the agreement.

ARTICLE FIVE: The current agreement with the Monadnock District Education Association ends in June 2021. This association
includes certified teachers, school counselors, social workers, and nurses. School Board representatives and representatives
from the association have negotiated a new agreement presented above. This contract includes wage increases for employees
based on years of experience. In return, employees are increasing their contribution to insurance. This contract is for one year
only.

ARTICLE SIX: The current agreement with the Support Staff Association ends in June 2021. MESSA membership consists of
paraprofessionals, administrative assistants, building and grounds, and trades people. School Board representatives and
Support Staff representatives have negotiated a new agreement presented above. This contract includes wage increases to all
members, with a focus on increasing the starting wages of paraprofessionals, to be competitive in the local market. In return,
employees are increasing their contribution to insurance. Only the 2021-22 costs of $91,431 are included in this article. The cost
for year 2022-23 is included because if this article passes in the first year, the district is obligated to fund the next year of the
agreement.

ARTICLE SEVEN: This is a trust fund designed to give the district a cushion should there be unexpected special education
costs. The trust currently holds $333,922.76, and no additional money is needed at this time. Leaving this item on the ballot
allowed the district to increase the amount during the deliberative session, in case of unforeseen circumstances.

ARTICLE FEIGHT: This article does not require funding; it provides the voters with an opportunity to approve the various
components of the school district’s annual report.

ARTICLE NINE: This article does not require funding; it provides voters with an opportunity to express their opinions of
school-related matters during public comments at School Board meetings as well as meetings of any School Board committee.




